
SSC Minutes
9/22/2021

Attendees: Lisa Van Thiel Principal,  Jennifer Williams SW, Lisa Tenzar Teacher, Lynn
Stead Paraprofessional,  Mike Krajczynski Parent, Cecelia Flores Parent

Introductions
Cardinal O’Connell Early Learning Center

● 8 classrooms
● Approximately 150 students

Discussion of the purpose of SSC:
● Legal requirement
● Policy and Procedure in the school
● Budget development and review
● School Improvement
● School needs

We will discuss the school improvement plan and all feedback is encouraged.
Overview of Early Childhood grant programs

● CFCE
○ Parent Child Plus
○ Community Events

● CPPI
○ Developed early child curriculum and shared with 18 classrooms outside

of LPS
○ Helps with transition to Kindergarten equitably

Accomplishments from last year school improvement plan
● Developed core items for portfolios
● Teachers developed TAT process for the school
● Implemented Ages and Stages and parent involvement

Goals of SSC
● Improve communication with families

○ Newsletter
○ Class Dojo
○ Email
○ ConnectEd Calls
○ Home/School connection activities “what’s in a name”

● Staff professional development



● Pave playground
● Repair outside wall

Discussed role and function PTO (Parent Teacher Organization)
● Plan “fun” activities
● Develop a family survey

○ What times work for families for extracurricular activities
○ How to connect families to one another ie: sharing family phone numbers

or emails


